
 

 
 

 
 

MINUTES OF THE DECEMBER 3, 2018 
BOARD OF TRUSTEES MEETING 

NEVADA STATE RAILROAD MUSEUM 
CARSON CITY, NEVADA 

 
 
 

Call to order - Meeting was called to order at 6:00PM 

Roll Call – Trustees present were Rick Kohler, Barry Simcoe, Michael McClain, Bill 
Kohler, Larry Knack, Carol Foster and Rebecca Bevans.  Amanda Thompson was absent 
but excused.  Representing the museum were Dan Thielen and Adam Michalski.    A 
quorum was established. 

Minutes of the October 15, 2018 regular meeting were approved.    Motion to approve 
made by Larry Knack, second by Michael McClain. 

Correspondence – Rebecca Bevans received email from two individuals who 
expressed their gratitude for sponsoring the special trains for the immune compromised 
children.  Barry Simcoe received a letter expressing interest in possibly filming a 
commercial at the museum.  The letter was forwarded to museum management. 

Treasurer’s report – See attached report.   Motion to approve made by Rebecca 
Bevans, seconded by Bill Kohler.  Motion passed. 

Larry Knack reported that the annual audit has been completed and he has copies for 
those interested. 

-Actions of Executive Committee: 

 None 

 



 
 

 

-Actions of Board 

None 

OLD BUSINESS: 

-Capital Campaign Committee- 

Barry Simcoe reported that activity is still pending.  Dan Thielen emphasized the need for 
an operating locomotive to use in order to preserve museum artifacts and that the capital 
campaign should be preserved to make needed funds available should the availability of a 
suitable locomotive arise. 

-Audit committee- 

Dan Thielen emphasized the value of having consecutive audits.  Barry Simcoe thanked 
Larry Knack for a great job as treasurer in keeping the books in order for the audits to go 
smoothly. 

-Bricks –  

Susan Allen is temporarily handling the brick program and is keeping up with the orders.  
Susan requested that a volunteer is needed to take over the program.  Larry Knack made a 
motion that the Friends spend up to $400 for the purchase of a computer to be used 
exclusively for the brick program.  Seconded by Rebecca Bevans.  Motion carried. 

-Events Committee –  

Rebecca Bevans reported that the Harvest Train was off 60% compared with 2017.  It was 
decided to hold the event only one weekend next year.  Rebecca reported that Santa Train is ready 
to go as well as the two days of Pajama Express trains for immune compromised children. 

Adam Michalski was hosted on a 30 minute radio spot to publicize the museum activities. 

See attached report for more information. 

-Election Committee-  

John Baumgartner submitted his resignation as a board member. 

Vern Horton has volunteered to take the position.  Motion was make by Carol Foster to accept 
Vern as a replacement for John Baumgartner, seconded by Rebecca Bevans.  Motion carried. 

 

 

 

 



 
 

Fund Raising –    

Bill Kohler reported there are three paid participants that have signed up for the next 
Railcamp.  Bill thanked Rebecca Bevans for the work she has expended in the 
organization of the Santa Train raffle. 

Interpretative Committee –  

Loren Jahn reported that depot has been decorated for Santa Train and he will decorate 
the train in the coming week.  Loren reported that the painting of car 8 is on hold pending 
further research to determine appropriate color and style. 

Dan Thielen approved a feasibility study for the Virginia and Truckee transfer flatcar. 

-Membership Committee –  

See attached report.   

-Motor Car Operations- 

No report. 

-Steam Train Operations-  

No report. 

-Sagebrush Headlight-    

Adam Michalski reported that current issue has been mailed and should be received by 
members within the next day or two. 

-Website -    

No report. 

-Youth Committee –  

No report. 

  

 

 -Other Old Business- 

None. 

 

 



 
 

-New Business- 

Dan Thielen submitted a letter requesting funds for various museum projects and 
activities.  The letter is attached to the minutes.  The request are as follows: 

1.  $2000 for Santa Train radio advertising.  $1000 of this amount will be returned 
through a grant.  Motion made by Rebecca Bevans, second by Carol Foster.  
Motion carried. 

2. $672 to CALFIRE for saw blades.  CALFIRE has been furnishing lumber to the 
museum for various projects.  This has saved the museum an estimated $50,000 in 
lumber expenses.  Motion made by Rebecca Bevans, second by Rick Kohler.  
Motion carried.  

3. $4320 to Wedding Wire advertising.  This will give the museum a 1st page 
placement that can potentially bring 30 wedding couples to schedule their event at 
the museum.  A grant has been obtained to cover part of this expense.  Motion 
made by Carol Foster, second by Rebecca Bevans.  Motion carried. 

4. Up to $5000 for the purchase of a trailer capable of moving equipment, 
specifically the locomotive Joe Douglas, in the Nevada Day Parade 2020.  Motion 
made by Michael McClain, second by Carol Foster.  Motion carried. 

5. Approve a complimentary Friends membership to Jeff Welter to recognize the 
efforts put forward in creating a map for the floor of the Jacobsen Interpretive 
Center.  Motion made by Rebecca Bevans, second by Larry Knack.  Motion 
carried. 

6. Up to $2500 for six cords of wood to fuel next year’s steam up schedule.  Motion 
made by Rick Kohler, second by Carol Foster.  Motion carried. 

A Motion was made to approve up to $450 for travel expenses incurred by CALFIRE on 
their next wood delivery to the museum.  Motion made by Michael McClain, second by 
Rick Kohler.  Motion carried.  

GENERAL COMMENTS –  

None 

ADJOURNMENT- 8:20 PM 

 

RECONVENE- 8:20 PM 

Roll Call –  Trustees present were Rick Kohler, Barry Simcoe, Michael McClain, Bill 
Kohler, Larry Knack, Carol Foster, Vern Horton and Rebecca Bevans.  Amanda 
Thompson was absent but excused.  Representing the museum were Dan Thielen and 
Adam Michalski.    A quorum was established. 



 
 

 

ELECTION OF OFFICERS - 

Secretary – Motion made by Rebecca Bevans, second by Carol Foster that Bill Kohler be 
nominated for Secretary.  Motion passed.  Motion made by Larry Knack, second by 
Rebecca Bevans that the nominations for Secretary be closed.  Motion passed. 

Treasurer – Motion made by Bill Kohler, second by Rick Kohler that Larry Knack be 
nominated for Treasurer.  Motion passed.  Motion made by Rebecca Bevans, second by 
Michael McClain that the nominations for Treasurer by closed.  Motion passed. 

Vice President- Motion made by Rebecca Bevans, second by Larry Knack that Rick 
Kohler be nominated for Vice President.  Motion passed.  Motion made by Carol Foster, 
second by Bill Kohler that the nominations for Vice President be closed.  Motion passed. 

President- Motion made by Rebecca Bevans, second by Rick Kohler that Barry Simcoe 
be nominated for President.  Motion passed.  Motion made by Bill Kohler, second by 
Carol Foster that nominations for President be closed.  Motion passed. 

All officers were elected by acclimation. 

 

ADJOURNMENT- 8:25 PM 

 

 

Respectfully Submitted, 

 

Bill Kohler, Secretary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 



 

 



 

 



 

 


